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Halo Experience Portal - Cover Letter

18 June 2026
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Re: Initial enquiry - R&D grant support for Halo Experience Portal
Dear [Name],

I am writing on behalf of HaloNinjas Ltd to ask whether our proposed software product development project may be suitable
for R&D grant support.

We are planning an 18-month project to build a Scottish-owned SaaS product currently working-titled the Halo Experience
Portal. The product would extend Halo service management deployments with a configurable experience layer for self-
service, knowledge, request catalogues, dashboards and secure workflow integration.

The project is intended to create new product IP in Scotland, recruit a development team in the Perthshire / Dundee /
Inverness area, and create a scalable recurring-revenue product with UK and international sales potential. We estimate total
project costs of approximately £1.025m and are exploring grant support in the region of £450Kk, subject to eligibility and
intervention rates.

The R&D challenge is to develop a secure, multi-tenant, configurable experience platform that can integrate repeatably with
diverse Halo environments without becoming bespoke customer development. Grant support would accelerate Scottish
hiring, technical validation, pilot deployments and productisation. Without public support the project would likely proceed
more slowly as client-funded custom builds, reducing the opportunity to create reusable Scottish-owned software IP.

I have included a project pack and budget workbook for initial discussion. We would welcome feedback on fit, eligibility,
evidence requirements and the most appropriate route before we prepare a formal application.

Kind regards,

Jon Adlum
Co-Founder and Director
HaloNinjas Ltd

Attachments: HEP_Project_Pack_Grant_Proposal.pdf/docx; HEP_Budget_Milestones_Forecast.xIsx
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